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54 I nvert Defense

The theory behind the inverted defense is noving your safeties up onto a
ooi stion. Basically giving you 9 men in the box ,w thout giving up the |ong

O
Head up t/e O O

0x 8

54 Ti ght Corner

Rovers c- gap
5yds deep

A sound Def ense shoul d achi eve 4 objectives
1. cover all 8 gaps

2.stop the off tackle run

3.stop the pass

4. keep opponent out of end zone
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You can't go wong with a Defense that is sound and nakes the nmaxi num
of your personnel. The defense endplay is a major part of this defense
bei ng a success.

You may have the highest scoring offense in the | eague, but if your

def ense has troubl e keepi ng your opponent out of the end zone .1t makes
for al ong day.

Def ense W ns Chanpi onshi ps!

| have taken the 54 tight corners fromPete Mnturn. And have installed
the Invert Defense from Duffy Daugherty, University of Al abana

Ral ph Ki rchenbeiter. The Defense coordi nator at River Dell High schoo
Oradel |, New Jersey

The I nvert Concept —

Exchangi ng the responsibilities of the safeties and the cornerbacks and

reversing the depth they initially aligned. I will refer to the
safeties, now as Rover right and Rover |eft
While the corners operate in a fix zone, the Rovers will operate in
tandemalong a line | will call a (Triangle) and will play according to
a predeterm ned key. The front seven | will refer to as the Forcing
Unit.
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Qur Forcing unit will be noving on 50% of are plays. The reason why is
si mpl e,

| believe if you sit in a defense |ong enough an O fense coordi nator
may figure where your weakness is. If a predeternm ned key from scouting
is there for your team “use it” The Rovers ability to hide behind the
defense end nakes it hard for a |lead blocker to find his target.

Pl ayi ng the sweep inside out gives the Rover a good tackling angle.

The secondary will have 2 coverage's. Cover 2 and Bone coverage. W
will play the cover 2 in the Invert and the Tight corner. Bone will be
pl ayed in the Tight corner
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Strong side determ ne Rover. Backsi de Rover becones
m ddl e safety. (1/3) on rollout and drop back
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First step is back for Rover when play is Away. On the
second step ‘run or pass’ read.

Run — will force frominside out

Pass- will cover mddle 1/3

First step is back for strong side Rover .On second step
“run or pass’ read.

Run — C gap to sideline
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Cover 2 - Invert and Rotate
Strong left- flow Y
®
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Strong right - flow /
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Li nebacker coverage Cover 2 coverage roll right
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Forcing Unit Base

The Defensive End in this defense nmust be a anchor. Be able to take on
t he bl ock and keep outside contam nate .Take first back to cross his
face. Fromd gap to sideline. If play is away the end nust watch for
counter , cut back and reverse. And mat be ask to drop back in pass
cover age.

Def ensi ve tackle shaded 5 tech. Charge b gap inside Tackl e.
® O O0OO0 Attenpt to crash hard into Guard 1 yd. deep

o O OO0

A Nose man mnust beat the center on each play, Stalemate, plug
both A gaps shade either a gap

® O OO - I nside foot set on outside eye of TE. Penetration “%to 2

yds step into man and jam Shut inside hole down first
k back to cross face. Feel for log |ook for crack back and
g bl ock.

Def ensi ve End

A defensive end nmust al ways renenber that soneone will always bl ock
him a tight end, tackle, fullback, running back, a pulling guard, even
a crack back w de receiver.

If the tight end attenpts to drive block you it is going to be a run at

you or around you. Should be a real easy key to read. ‘Feel’ TE bl ock
pressure, react by fighting pressure — Never take the easy route!
Mai ntain eye contact with the ball. Always fight to contain the runner

and turn himin. But! turn himinto a narrow C Gap.

If the running back runs away from you, then | ook inside because a
tackle or a guard will be coming down the line and will attenpt to
knock you out of C gap.

At the youth level, the Quick Pitch Sweep and the Power Sweep conducted
by the npst talented athletes on the offense are the plays of choice.
Failure to contain these plays creates a gane of tag in your open field
flats and secondary — every offensive coordinator’s dream
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DE shoul d al ways keep his outside shoulder free fromtangle with any

bl ocker, and should remai ned positioned Parallel to the LOS. He should
maintain a position that is 2 yards deep in the backfield 1In the
backfield position’ the youth DE should then apply the keys and rul es
descri bed earlier.

Be aware of the crackback block. | lost a starting Defensive End
because | did not nake himaware of this.
Drill

Have the defensive end Iine up across a tight end, have a guard beside
of the tight end, a full back and a running back. You the coach stand
behind the tight end where he can't see you. Gve signals to the tight
end back and guards. 1-block down, 2-drive block, 3-sweep, etc.

The TE can bl ocks down, hook or drive vyou can have the FB kick-out or
sweep hook, or you can have the guard pull and trap. It can becone
very intense. Take it slow at first so that everyone understands the
reads. Then when everyone is confortable do it live. Full contact -
You can change the intensity by letting the DE stay in facing fresh
people (if you have the nunbers) or have the other group go and cone
back to Iine of scrimmge as fast as possible.
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Stunts Forcing Unit:

Plug — left or right call
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Scrape right, left tackle & nose.
Ri ght tackle 5 tech
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Scrape left, right tackle & nose.
Left tackle 5 tech
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Nose right , Minebacker |eft “nose
shade”
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Nose left , linebacker right “nose
shade”
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Blitz Package’s:

Good blitz with nose r-|

Loser
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Rover ' nust

W really don't blitz that nmuch . The forcing unit

stunts take care of that

if we need to we will

Goal |ine Defense

You shoul d be able to run your goal

Iine def ense anywhere on the

field to change up on the offense .\Wen you are down in your end

zone ,

you must keep the ball in front of you.

Goal Line Defense: Seven Di anpbnd
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THI'S DEFENSE ALLOWS YOU TO PLAY GAP CONTROL, DESI GNED TO STOP THE OFF
TACKLE RUN “NOSE RI GHT OR LEFT”
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Wide Tackle 7-D "Bagle" 7-D

IN THE EAGLE FRONT IT IS A GOOD | DEAL TO SHI FT THE CORNERS | NVARD TO
STUD UP THE OFF TACKLE C GAP

BASE ASSI GNVENTS

NOSE —-HEAD UP ON CENTER (A GAP)

DEFENSI VE TACKLES- | NSI DE SHADE OF OFFENSI VE TACKLE B GAP)
DEFENSI VE ENDS- 1 AND 1 ( D GAP)

M DDLE LI NEBACKER- 3 YARDS DEEP STACK BEHI ND NOSE

SAM LI NEBACKER- | NSI DE SHADE OF TI GHTEND

W LL LI NEBACKER- | NSI DE SHADE OF Tl GHTEND

S LEFT CORNER-I NSI DE SHADE OF FI RST RECI EVER

W Rl GHT CORNER- | NSI DE SHADE OF FI RST RECI EVER

SAFETY- EI GHT YARDS OF LI NE OF SCRI MVAGE STACK CENTER

THE DEFENSE BROKEN DOWN HAS 2 LEVELS

1ST LEVEL CONSI ST OF:
NOSE, TACKLES, ENDS AND M DDLE LI NEBACKER

2"° LEVEL CONSI ST OF:
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I NSI DE LI NEBACKERS , LEFT CORNER , RIGHT CORNER AND SAFETY

RUN RESPONSI BI LI TLES
NOSE- LEFT OR RI GHT A GAP DEPENDI NG ON CALL
DEFENSI VE TACKLES- ALWAYS | NSI DE SHADE 4 TECH. SLANTI NG | NTO THE B GAP

DEFENSI VE ENDS- 1 AND 1 ON TI GHTEND D GAP ( SQUZEE) FI RST MAN TO CROSS
YOU FACE FROM D GAP TO SI DELINE, | F PLAY AVWAY SIT AND SQUZEE DOWN LI NE
OF SCRI MVAGE LOOK FOR COUNTER CUTBACK REVERSE JAM TI GHTEND- PASS RUSH
CRASH HARD TO QB

M DDLE LI NEBACKER- M DDLE RUSH | NSI DE A GAP TO QUTSI DE D GAP STUNTS
W TH NOSE

2"° LEVEL OF DEFENSE

SAM AND W LL LI NEBACKERS- | NSI DE SHADE OF Tl GHTEND C GAP JAM TI GHTEND ON
LI NE OF SCRI MVAGE- MRROR # 2 MAN (I F WDE RECI EVER) | F THE TI GHTEND
I'S FI RST RECI EVER BUMP AND COVER

LEFT AND RI GHT CORNER- C GAP TO D GAP- MRROR # 1 MAN (I F W DE
RECI EVER) | F TIGHTEND | S FI RST RECI EVER COVER FI RST BACK OUT OF THE
BACK FEILD TO YOUR SIDE KEY READ IS Tl GHTEND

SAFETY- READ AND FLOW TO BALL STAY AT DEPTH UNTIL THE BALL CROSSES
THE LI NE OF SCRI MVAGE-M RROR # 3 MAN (RECIEVER) | F NO #3 FLOWW TH QB
AND STAY M DDLE THI RD

7- BOX
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THE 7 BOX | S A BETTER PASS COVERAGE DEFENSE. THE ONLY DRAW BACK IS THE
PASS RUSH YOU W LL REDUCED BY ONE . ON A SURE RUN PLAY, USE A WALK- UP
CALL TO BRING THE HEAT IN THE C-D GAP AREA. SLI DE BACK SI DE SAFETY TO
COVER M DDLE THI RD

Now you can see what | have done with the 54 Tight corner. The defense
line play is the same. The only change is the Rovers and corners. The
base Invert will take away the off-tackle , sweep and flat area. The
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key read for the Rovers has to be the same man. At the younger |evels I
am keyi ng the quarterback. But as the |levels get older and nove up the
keys shoul d change. Or by scouting if you notice the tight ends play
maybe that will change your key. In the I formation the key may be the
ful | back.

You nust get the Rovers to understand the rotation in the triangle
area. The backsi des Rover MJST make the read and react. Now the chances
of a counter com ng back to the side where the Rover just noved al ong
the triangle are great. Your Stud at the Defensive end will nake that
stop and chances are the 1%'. level is stunting that way.

To play the Rover you nmust have speed. You al so nust be able to nmake

the tackle The running back nore then likely will have a | ead bl ocker
that will never be able to block the Rover com ng inside out.
We have not tal k about the inside |linebacker play that nmuch. | always

ask Pete M nturn when we were going to start blitzing during the gane
and | know he thought |I was missing sonething or thinking to hinself

“is he watching the sanme gane | anf but we were stunting a |lot and
novi ng the |inebackers in C gap on loop and also in A gap on nose. | am
great full to coach Mnturn he thought me how to blitz w thout tipping
the hat. But the safety play in the Tight corner is what pronpts to
make adjustnent to the alignnment.

Just setting back there so deep really nade no sense to ne. The inside
rotation of the Rovers actually starts the cover rotation. And with the

right ook fromthe offence |I |ike the advantage of wal ki ng up the
corner to the weak side. | think | would call that Baiting the
opponents . We woul d change cover to man in a tight set. | like to send
t he heat.

But only against a teamthat DOES NOT pass that well and renmenber |ive
by it, and die by it!

Tight set with Rocket wal k.| nsi de backers
readi ng there keys. WALK UP *FI ND BALL*
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VW can key the gb with 2 nen.

W can key the backs with 2 nen, thru the guards
Pl us defend the deep pass

And of f tackle run

Corner has first man out. If tight end is first man (his man)
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If 2 men to sanme side, Rover steps out. Inside shade protect flat

COVER 2
| NSI DESHADE.
bACKSI DE CORNER

SPYI NG TI GHTEND
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We coul d draw di agrans all day. Best to play base and m x your stunts.
When you have control of the gane and nothing is working for the

of f ense.

Good tine to practice your *wal k-ups* and rocket & | azier



