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Yesterday’s Model...

Ready, Aim, Fire

PLANNING PRAYING

READY,  AIM, AIM, AIM, AIM, AIM... | FIRE!
TIME



Today...

PLANNING

READY,
FIRE

TIME

FIRE AIM AIM AlIM...

AIM, AIM, AIM, AIM, AIM, AIM, AIM, AIM!
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A much more disciplined approach




*Targets are constantly moving

*The environment is more fluid
*Speed is more than HALF the battle

*Technology can now enable people



Business is at war every day!!

*Targets are constantly moving
*You only have so many missiles

‘1 re your missiles wisely,
*Smart people and teams must AIM those weapons

*Some weapons are best left to crash into the ground
*Others MUST be aimed at high priority targets

*Running out of missiles before winning the battle, or the
war, is not good



Observe

Act Decide

Slow OODA loop = death
Fast OODA loop = success



Your competition = your enemy

Sun Tsu and “The Art of War

*Do not be predictable to your enemy
*Predictability means vulnerability

‘Appear to be small and unor
*Deceit for strategic advantage

‘Can’t focus all your ti me a
*Have to fire smart missiles to win the strategic advantage

*The best battle won is the one you never have to fight



Ammunition

*Smart money
*Smart People

*PASSION!!

*Willingness to learn and adapt FAST!
‘Do It try 11, fi1 x 1t...



Information & Trust

Trust is both a glue and a lubricant

*The weapon is only as smart as the people and systems who aim it
*Information is the fuel
‘Information sharing and learning is the SMARTS

You can ‘fire and forget’ with sm

‘AND.. EGO has destroyed more compa

Information = power

Power = ability to ACT

Dumb teams and dumb people make dumb companies



Priorities — In order

1. Make a difference
2. Have fun!!!
3. Get promoted >> make money

NEVER NEVER get these reversed



2. Watertemp is___ °F.

3. Unsupervised use by children
under the age of 14 is prohibited.

4. Hot water immersion while under
the influence of alcohol, narcotics,
drugs or medicines may lead to

serious consequences and is
not recommended.

5. Do not use alone.

‘6. Long exposure may result in
Nausea, dizziness or fainting.
—— "‘{‘m,; SW-23
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Hot Tubs and Life

Hot business immersion while under
the influence of textbook teaching,
no real life experience, long meetings,
or slow and boring people can lead to
serious consequences

...a N dnotirecommended.



On Boiling Frogs

*Watch for the simmering frogs
*Make the water hot first

*Too much continuity and slow change causes dead frogs
..and dead peopl e
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Pamed There will be failures along
the road to success
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2 The end.. For now

Questions/Discussion




